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Gentrification is the action 
causing displacement of citizens 
within a community resulting in 
loss of dignity. 

Problem



To create a resilient community 
connecting the residents with 
fellow citizens, government policy 
and the private sector.  

Goal



A neutral platform where the 
citizens of a divided community 
are encouraged to engage 
in dialogue, leveraging their 
knowledge of the past and 
experience in the present to 
imagine the future in a new way. 

Proposal



New York City Office for Public Imagination 
presents a design model to be implemented into 
a divided community.  The model provides the 
citizens with a set of adaptable tools to manage 
the imbalance created through gentrification. 
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Influence by Location
Criterea for Variables
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+ Food as an Equalizer
+ Food rooted in Urban Agriculture
+ Food as a conversation starter
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+ Provides space for community members to come together 
+ Initiates conversation about civic and urban issues
+ Acts as mediator between government and community      
  residents
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MOBILE
MEAL

+ Reaches different demographic
+ Acts as marketing agent to raise awareness about issues 
   and Town Hall Kitchen
+ Strategically facilitates community members engaging in 
   historic places
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QUARTERLY
JOURNAL

+ Disseminates information to large audience 
+ Captures and documents dialogue from Hosted Meals
+ Generates revenue to support agency services
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Amy 
Town Hall Agent

Walter
Long-time 

LES Resident

Sean
New 

LES Resident

Mark
Los Angeles 

Resident
Dana
Queens
Residnt

Personas



196 

Curiosity
Experience

Walter finds 
196 Stanton Street



Curiosity
Experience

Sean reads Townhall 
Kitchen flyer



Sharing & Bonding
Experience

Amy & Walter 
interacting at 
Hosted Meal



Disseminating
Experience

Amy synthesizing 
and sharing report

Mark reads 
Quarterly Journal
in Los Angeles



Disseminating
Experience

Dana and Walter meet at 
Mobile Meal 



Learning
Experience

Mark visits LES KitchenHall
website and stays updated



Multiple Applications
Logo





Creating a Buzz
Poster Hoarding



Inform
Poster Hoarding



Starting the Conversation
Projections



Engaging the Venue
Launch Party



+ Physical Space
     + Moderator
     + Staff

+ Mobile Unit
     + Staff

+ Funding

What Resources are Required?
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Need: Design a public innovation agency that can work at multiple govern-
mental levels (locally, municipally & regionally).

Locally
+ Created individual intervention. 

Municipally
+ Created replicable design model that can be implemented in any 
neighbourhood to foster residents’ resiliency. Our model is not site specific 
and can be adapted to unique neighbourhood conditions.

Regionally
+ Created media response that acts as a tool to generate dialogue and 
strengthen identity through sharing history.

Measures of Success Charrette:



Need: Solve current needs in a community to enhance resilience. 

+ New York City Office for Public Imagination Town Hall brings people 
together, utilizing common ground to entice, engage and educate the 
citizens through conversation and knowledge exchange. 

Measures of Success Agency:
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